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Program Change Request Form (PCR) Functional Specifications
Date: 
Prepared By:  

(Name of person who created this request)

Website or Program to be modified: 

(ie. www.myalg.com)

Title: 

(Name of project)

Objective: (Please describe in detail)
Version / Revision No.: 
(can be the last date a change was posted to production)


Date of Last Update:
(may be the same as above, please list patch date)

Priority Level: (1 - 5, 1 being the highest and immediate change required)

Have other third party developers modified production code?: (Y / N)

Third parties are other developers not employed by Adam Judis Computer Consulting “ajcctech”)

Note: If complete information is not listed, this will increase the amount of analysis and development time. Please attach the most recent “Change Log” if possible and or make sure it is current on the server.

Estimated time to patch development server with latest files from production server:
(Programmer to fill this in)
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Functional Specifications: 

Functional Specifications’ Objectives

The overall objective of the new requirement.
1.0 Functionality

In this section, include specifications for:  screen layout and design, navigation, tabbing, etc.

1.1 Screen Layout and Design

Include standards required by regulatory agencies as well as company.
1.2 Navigation

Include user level access, example, if Administrator clicks versus regular user etc.

1.3 Field Tabbing Sequence

Include where the focus should go if following field becomes disabled.

1.4 System Use Cases

Step through a process or work flow where the new feature is to used/implemented. Please include some loan numbers for sample test cases as this will greatly improve the outcome of the product.
2.0 Data Handling and Security 

Include specifications for:  inputs/outputs, data dictionary, business and processing rules, user authority levels, etc.
2.1 Inputs/Outputs, Interfaces if any.
2.2 Data Dictionary (not mandatory). 

2.3 Business and Processing Rules.
2.4 User Security Levels.
3.0 Assumptions

Use this section to document any assumptions regarding rules, regulations, etc. that directly pertain to the Functional Specifications.  Assumptions may also address what is and what is not included in the scope of the Functional Specifications and objective of this PCR.
3.5 Expected Results
Please provide the expected results on the test cases you provide with the new changes that are to be implemented. 
4.0 Constraints  

Detail any restrictions that apply in regard to the Functional Specifications.  These may include constraints such as dependencies with other systems, regulatory/compliance, legal, quality, and/or technical restrictions, impacts on other systems, etc.

4.1 Dependencies: (Fill in what you can)
4.2 Impacts: (ie. if adding a field, other screens what other areas of the system may be impacted)

5.0 Approvals: (One company officer plus an employee minimum)

5.1 Business Solutions Integrator & Corporate Official Acceptance Sign-Off: Concurrence by both parties that the Functional Specification(s) accurately defines what is to be delivered as a software solution.

6.0 Appendices:
